MINUTES OF 2008 KINGSTON UNIVERSITY STUDENTS UNION A.G.M.
Venue: Clattern Lecture Theatre & Jacqueline Wilson Lecture Theatre, Penrhyn Road campus
KUSU members present – 113 (quoracy of 100+ achieved).
The Chair, Hannah Smith (HS) commenced the meeting at 13.12 in the Clattern Lecture Theatre.
Apologies for Absence: No apologies received.

Minutes of Last AGM:
Dickon Stone (DS) queried whether anything had been done about passed motion re. top-up fees. HS and sabbs pointed out that previous AGM was not quorate, so passed motions were passed to council and exec, but both of these were also not quorate. Therefore passed motions from 2007 were indicative but could not be passed into constitution. Mark Horne (MH) suggested indicatively passed motions would be in policy book. Olrick Coker (OC) stated that numerous meetings held with the vice chancellor (vc) re. top-up fees. Stated vc is not against top-up fees, contrary to notes of motion. HS asked secretary to make note re. inquorate meetings. Minutes agreed/passed by majority vote.

Talk by Prof. Martyn Jones:
Prof. Martyn Jones (MJ) gave a presentation regarding present standing, strategic plans and future of Kingston University (KU). MJ then invited questions from members.

DS drew MJ’s attention to indicatively passed motion re. future builds, asked what has been done in this regard. MJ replied that KU has worked with borough to produce action plan strategy re. environmental awareness and energy/materials sustainability. MJ undertook to consult with KUSU President on this strategy.

A member asked whether social space on campus is not more important than social space within halls. MJ invited members to give feedback to the vc on what is actually wanted/required by students.
A member asked where MJ stands on government decision to freeze spending on student loans, thus stopping growth of university uptake. MJ stated that good KU recruitment strategy has helped combat this. But KU does address government on increasing participation in Higher Education.  Member asked what KU will do about it. MJ stated that he regrets any reduction in funding but he cannot answer for government. Member asked whether KU will be raising issue with government, MJ stated he will ask the vc about this.

Presentation of Annual Report:
President – Olrick Coker (OC)
Drew members attention to deficit of £23k, due to reduced trading in shops/bars, particularly Hannafords and The Space.

Discussed student democracy, believes KUSU members are political but unaware of opportunities. Asked members for greater involvement.

VP Activities – Becky Pearson (BP)

New membership system, KUSU has better control on finances and membership data, hassle taken away from club officers.
New payment system, £35 instead of through-the-year payment.
Increase in societies awareness and participation, Society Awards inaugurated, very successful and will be expanded;
Concerned that 26 Wednesday afternoon lectures still happening, vc notified;
Prayer space and sports facilities still an issue, will campaign for this.

VP Media – Mark Callaby (MC)

For last 5 years KUSU has produced a paper, this has been unsuccessful for last 3 years. Stated paper can work but only if run by students rather than VP Media. Termly magazine to replace paper.

Freshers Week very successful again, Freshers Angels proved their worth. Developed SU Ambassadors scheme as a result, promoting KUSU. Ambassadors paid with money saved by not paying for paper. Also extra staff in design and web assistants.

VP Support – Tatum Amankwah (TA)

2008 challenging but very promising. High number of students seen, most regarding academic conduct. Accommodation also a big issue, many students still travel long distance. Increased number of course reps. Plagiarism Awareness Week introduced, also a World AIDS Day campaign inclusive with Black History Month. Plans for rest of year – welfare campaigns, accommodation, disabled students, student safety. Halls reps being brought back.

DS argued that, given diversity of student body, personal faith should be ignored and not demonstrated by KUSU officers, with particular reference to “God bless you” sign-off on OC’s emails. OC responded that his own faith does not prevent him representing students of other faiths.
Annual report passed by majority vote.

Presentation of Audited Accounts:
OC presented audited accounts. Disappointed by deficit. Spending on sports and societies significantly increased. Believes further investment will encourage greater participation and increase in creation of new societies. Sport spending has gone to better management and support. Spending on officers within KUSU down, but budgeted to increase. Same for engagement with NUS for education of officers. Hope is for better exec team to better support and represent students. New budget for course reps.

Comments About Accounts:
A member asked where deficit of £23k gets made up. OC responded that it will be made up from better spending/performance in areas where KUSU was weak this year.

DS pointed out that accounts should have been available 10 days prior to AGM. OC stated that they were available approximately 8 days prior. HS stated that this is a serious issue for student democracy/accessibility, should be online in time and paper copies next year. OC invited members to approach him later to discuss Annual Report.

DS stated that increased cost of coffee in SU bars is counter-productive as students buying elsewhere instead, contributes to deficit. OC asked this to be minuted for later action/discussion. Member asked whether greater range of products and prices should be introduced within SU shops and bars. OC asked this to be minuted so can be taken on board and acted upon. OC’s understanding is that there is variety of price, this was disputed by members. OC offered a response in writing to be published on website.

Accounts passed by majority vote.

MC stated that auditors are Horworth Clark & Whitehill LLP.
Auditors passed by majority vote.

Notification of External Affiliations:
HS outlines affiliations and change from BUSA to BUCS.

NUS – passed by majority vote
AMSU – passed by majority vote
NUSSL – passed by majority vote
BUCS – passed by majority vote
Student Volunteering England – passed by majority vote
Members’ Business Motions:
13 motions, 3 wanted withdrawn by proposer. Vote taken on whether these 3 would be heard. 2 to be heard, 1 rejected.
Labelled Recycling Bins Across Campus
Proposed by Hannah Rose Tristram, seconded by Marloes Doek; proxied to different member, Tori Haggen, who gave proposition speech.

Noted that KU is capable of reducing its environmental waste output.

Believes KU should reduce its environmental waste output.
KUSU resolves to meet with KU and KUSCO to agree on action that can be taken to reduce waste.
No opposition speech.
Passed by majority vote.

Membership of Executive Committee of KUSU
Proposed by OC, seconded by BP. OC gave proposition speech.

Noted present state of committee.

Believes proposed structure would better represent student body.

KUSU resolves to bring new structure into effect.

Explained why changes needed, and changes that have already taken place – sabbs on faculty boards. Outlined idea of without-portfolio execs.
Introduction of Officers Without Portfolio and removal of Nursing Rep debated. HS and sabbs apologised for Disabled Students Rep being missed off list. 

Passed by majority vote.
Name Change of ‘Unity Officer’ to ‘Black Students Officer’ at KUSU
Proposed by OC, seconded by TA. OC gave proposition speech.

Noted that KU one of most diverse universities in country yet ‘black’ students not well enough represented. Unity Officer role does not engage increasing Arab, African, Asian and Caribbean student demographic.

Believes Black Students Officer would better achieve unity, otherwise risk offending many students.

KUSU resolves to change the name and role of this officer.

OC outlined how ‘black’ is positive political description and encompasses African, Arab, etc..

Naser El-Zebdeh gave opposition speech. Problem is that Black Students Officer defines unity as being black unity, or non-white unity. Unity should be about all students, not only non-white.

Debate on name of proposed role and whether it forces students to categorise themselves, thus reducing unity and being counter-productive.
Failed by majority vote.

Replacement of Union Council with General Meetings
Proposed by OC, seconded by BP. OC gave proposition speech.

Noted that Council is almost never quorate, therefore no policy set, results in democratic inertia. Council is too bureaucratic, power comes from familiarity with constitution rather than representing students. Council reactive rather than proactive.
Believes Council needs to be restructured and opened up to effectively represent students and make decisions.
KUSU resolves to replace Union Council with termly General Meetings with power to decide policy.
Passed by majority vote.

At this juncture HS asked OC to call an EGM as time had run out for the AGM.

Members felt meeting should continue today, not another time.

HS continued with motions while MH sought alternative venue.

More Wholesome Food in KUSU Stores
Proposed by Ferzana Akram, seconded by Brit Lohanne. Proposer requested for motion to be withdrawn. Members voted to hear the motion. Due to time constraints HS proposed procedural motion to hear this motion after others for which the proposers were present.
Change of VP Media to VP Communication & Campaigns
Proposed by MC, seconded by OC. MC gave proposition speech.

Noted that operational work does not allow focus on anything else within role.

Believes this operational work prevents VP Media fully representing students. Confusion over role of VP Media would be eliminated. Would allow better focus on student campaigns.
KUSU resolves to change the name and role accordingly.
Passed by majority vote.

At 15.05 HS suspended the meeting to move to another venue. Meeting re-commenced at 15.13 in Jacqueline Wilson Lecture Theatre (quoracy maintained).
Propose Better Use of Toilets
Proposed by Ferzana Akram, seconded by Brit Lohanne. Proposer requested for motion to be withdrawn. Members voted to hear the motion. Due to time constraints HS proposed procedural motion to hear this motion after others for which the proposers were present.
Creation of KUSU Trustee Board
Proposed by OC, seconded by BP. OC gave proposition speech.

Noted introduction of Charities Act for 2011, legal requirement for KUSU to be registered as charity. Must have defined trustee board to achieve charitable status. Other Student Unions have had success with introducing trustee boards.

Believes would be good practice to have trustee board in place for 2009, before required date of 2011. Elected student trustees would increase student input into KUSU.

KUSU resolves to establish a trustee board consisting of the 4 sabbatical officers plus 2 student part-time trustees, to be elected annually starting March 2009, to take office in July 2009.
Vladimir Mozhenkov (VM) gave opposition speech. Need more discussion of how to rearrange KUSU. 2 minutes for proposition and opposition speeches not enough to discuss such an important subject. VM has mailed out proposals re. restructuring of KUSU to various KUSU officers and members. Should be wider discussion of subject.

Debate took place concerning need for trustee board, structure of board and role of trustees. OC summarised argument for the motion, that it will increase accountability and transparency.

Majority abstained from voting.

VM proposed a procedural motion to move the original motion to the next General Meeting for discussion then. Seconded by DS.

Procedural motion passed by majority vote. Original motion moved to next General Meeting.

Introduce Gender-Neutral Toilets
Proposed by Charlie Parker (CP), seconded by Joanna Frasier. CP gave proposition speech.

Noted that not all students define themselves as male or female, some in transition between genders. Trans-gender students do not have access to suitable toilets.

Believes trans-gender students will benefit from facilities which do not require them to define themselves as male or female. Removing ‘male’ and ‘female’ signs on toilets and replacing with ‘toilet’ would remove problem without large cost to KU or inconvenience to other students.

KUSU resolves to lobby KU to create at least one gender-neutral toilet on each campus.

MC gave opposition speech. Subject could create more problems than currently exist. No complaints on this subject received by KUSU. Change of toilet allocation would disadvantage non-trans students. Complaints received about gender-neutral toilets when tried in past. Real issue is transphobia, that is what should be addressed. KUSU has bigger battles to fight than gender-neutral toilets.
Debate took place regarding practicalities of changing existing facilities and whether students would feel comfortable using gender-neutral toilets.
MC – should instead fight for new buildings that include neutral toilets, not exacerbate existing lack of adequate facilities. Problem is with motion specifically, not neutral toilets per se. Invited proposer to re-draft proposal.

CP –new builds not proposed due to cost, instead this motion is to increase accessibility in what already exists.

Motion failed by majority vote.

More Studio Space
Proposed by Ferzana Akram, seconded by Brit Lohanne. Proposer requested for motion to be withdrawn. Members voted not to hear the motion.
‘Quiet Space’ at Kingston Hill Campus
Proposed by BP, seconded by Bilal Hanjra (BH). BP gave proposition speech.

Noted that Kingston Hill campus has inadequate ‘quiet space’.

Believes that Kingston Hill students deserve better ‘quiet space’, equal to those at Penrhyn Road.

KUSU resolves to lobby KU to rectify this lack of adequate facilities, both in the short- and long-term.

Existing facilities discussed, need to call it quiet space rather than prayer space to get KU to co-operate, existing space used pre-dominantly by Islamic students but open and available to all. All agreed that existing facilities are inadequate and need expansion. 
Passed by majority vote.
HS suspended the meeting at 16.00 to allow Islamic members to depart to pray. Meeting re-commenced at 16.16 (quoracy maintained).
Ban Military Forces Promoting On Campus
Proposed by Joshua Ogunleye (JO), seconded by Morris Marah. JO gave proposition speech.
Noted that KUSU currently allows military forces to recruit on KU campuses and at Freshers Fayre.

Believes British troops should be withdrawn immediately from Iraq and Afghanistan.

KUSU resolves to not allow military forces to promote or recruit on campus and at Freshers Fayre, in line with decision of many other Student Unions.

Argued that government supports, allows and causes damage to Iraq through the war. Military is arm of government. KUSU should not support/endorse this.

Roman Pesin (RP) gave opposition speech. Stated that motion does not make sense. Most governments agree that war needs to end, they only differ in speed of action. The military recruits everywhere else, so why not KU. Military needs more recruits as is needed in conflict areas.

Debate raged about whether motion made sense, the viability of making a political gesture through the military which is a non-political body, economic conscription, whether educated adults should have freedom of choice and access to information, and whether it is KUSU’s place to make this political choice for students.

JO reiterated that he is not against the military but that KUSU need to pass the motion to make a point to government. Economic crises have lead to war in the past and will do so again now, therefore we need to show opposition to war by passing the motion.

Passed by majority vote.

Replacement of Sports and Societies Councils with AGMs and Working Groups
Proposed by BP, seconded by MC. BP gave proposition speech.

Noted that Sports Council is ineffective and slow in making decisions. Societies Council is inquorate and fails to make decisions. Little or no student input in decision-making.

Believes there are better ways to engage with students and deal with issues relating to sports and societies. Working groups would result in greater feedback.

KUSU resolves to replace Sports and Societies Councils with Working Groups and annual AGMs.

Passed by majority vote.

HS proposed a procedural motion to move unheard motions to the next General Meeting. Procedural motion passed by majority vote.

A.O.B.:
VM – 2 hours not nearly enough for General Meetings, need to expand next one to 3 hours to allow for discussion of timing of meetings.
A member brought to KUSU’s attention the issues that dyslexic students have with KU dyslexia services. Existing policy is good but practice is far short of this. HS suggested it be put in agenda for discussion at next General Meeting as it is KU issue not a KUSU issue, but can be discussed. OC asked member to discuss this with him at the close of the AGM.

OC explained that KU has to be mandated to cancel lectures to allow for AGM, therefore it is difficult to expand from 2 hours to 3 hours. Wanted opinion from students on when is the best time to hold.

Wednesday afternoons proposed but this clashes with sports and societies participation. Reading week also proposed but many students go home at the time to see their families.
HS closed the meeting at 17.04.
